Optimally align your people
strategy to your business strategy
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What is Talent Optimization and
how can it support your business?

This four-part strategic discipline highlights
what actions are needed to help you to:

Get in touch now for pricing & information PI@AIE.AL
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TALENT OPTIMIZATION

Diagnose

BUSINESS BUSINESS
STRATEGY RESULTS

What is Talent Optimization and
how can it support your business?

The Wisdom of an
Enlightened Workforce

work together to achieve your goals

predict and head off issues before they
arise
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The Predictive Index is the leader in talent optimization that
empowers entire organizations to align their people strategy with
business strategy for optimal business results.
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The Pl Behavioral Assessment offers you the continuous
insights and tools you need to build empathy, productivity,
and teamwork within your organization.
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The business value of talent optimization

THE
PREDICTIVE
INDEX

2020 REPORT

The State Of i:lir?ttg;ionf'lization
Talent Optimization

600 executives reveal the talent optimization
practices that drive superior business results.

Business strategies don't
execute themselves;
people do. Because of
this, it's no wonder why

talent strategy is
executives’ No. 1 priority in ) ) - . .
2020 P y Discover which specific combinations of

#talentoptimization practices lead to
positive business outcomes:
http://bit.ly/36EBvim

Your Predictive Index® Team
in Albania & Kosovo

Dr. Larissa Winter
Galagan Advisory

Bianca Duro
Austrian Institute of Excellence
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